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Introduction
Oliver’s Battery Primary and Nursery School has based its behaviour policy on the United Nations Convention on the Rights of the Child. We seek to promote behaviour based on mutual respect between all members of the school community. Staff encourage the highest standards of behaviour both within classroom settings and around the school. The ethos of the school and the planning of the broad curriculum, promote the attitudes and values necessary for individual children to contribute positively to their own personal development and to that of the school. These attitudes and values are further encouraged through a positive behaviour management system.
The school fosters a restorative justice approach to improve behaviour and community. Restorative approaches help develop a happier school where the focus is on learning not conflict. We endeavour to create a school community where every child feels safe and respected, enjoys coming to school and is confident that when things go wrong we will do everything we can to help put it right. Restorative approaches encourage pupils to think about how their behaviour has affected others. It helps children to develop respect, responsibility and honesty.
Our School Behaviour Policy is available for everyone to read.  Comments are encouraged so that it is ‘owned’ by the whole school community.  It is flexible and can be readily altered to keep up to date with changes as they happen.  Additions can be inserted easily.

School staff offer individual support to pupils who experience emotional/behavioural difficulties. Whenever possible, this support happens within the classroom environment.

The school's ethos supports the premise that the establishment of a good teacher/pupil relationship is central to working effectively with all pupils - especially those who experience emotional/behavioural difficulties. Differentiated teaching, mutual respect and effective classroom management build and maintain good relationships between staff and pupils.

We recognised that emotional and behavioural difficulties may take many forms. Where possible the causes of the emotional/behavioural difficulties will be determined and strategies put in place to support children, and staff, as required.

We recognise that clear boundaries, and the respect of pupil voice within the classroom and school environment, encourage mutual respect and foster self-responsibility in the pupil. We acknowledge that if a child is involved in the setting of boundaries and goals for behaviour they are much more likely to be motivated to achieve these. Through class, school council meetings and pupil steering group the children are involved in behaviour reviews. Class Charters are set up, with the children, within each classroom at the start of each academic year.

Close liaison with all concerned individuals and agencies, for example, parents, teachers, Primary

Behaviour Support, Schools Psychological Service, Children’s Services can be essential for effective modification of the pupil's behaviour. We aim to make best use of all of these services as required.
At Oliver’s Battery Primary and Nursery School we believe every child, parent, governor and member of staff have rights:

· The right to feel safe and secure
· The right to be treated with dignity
· The right to learn
· The right to feel valued as an individual and as part of the school community
To access these rights we expect children, parents, governors and staff to take on the responsibilities which go with them and follow school rules.

This document highlights the appropriate behaviour we expect, how we maintain this and how we deal with those making the wrong choices.
Our School behaviour principles:
· Encourage and support children to have high expectations of their own behaviour

· Emphasise that everyone has rights as specified in the UNCRC and support children to behave in ways that respect these rights, working as part of the school community to facilitate them for all other pupils.

· Encourage a calm, supportive and purposeful atmosphere, both within and outside of classroom areas.

· Develop and support positive attitudes towards others where achievements at all levels are recognised and valued.

· Raise awareness of appropriate behaviours and promote it through positive reinforcement, ensuring that all pupils are aware of the Behaviour Expectations for our school.

· Ensure that Behaviour Expectations are displayed within all classrooms and around the school.

· Value Pupil Voice through School Council and pupil steering group meetings ensuring that all pupils across the school have the opportunity to contribute to aspects of school life. All pupils will have the opportunity to contribute to their Class Charters at the beginning of each academic year.

· Enable staff, where necessary, to ensure that individual behaviour needs can be supported swiftly and effectively.

· Work with parents and external agencies when required to support individual behaviour support as necessary.

· Have a consistent approach to behaviour throughout the school.

· Ensure that our planned PSRE curriculum ensures that there are opportunities for children to discuss and consider aspects linked to all areas of discrimination, bullying and British Values.

· Fundamentally, it will promote the universal rights of each child, ensuring that all members of our school community are promoting these and facilitating them to ensure these unconditional rights.

· Ensure that children are taught about The Equality Act and that they know that no instances of discriminatory behaviour will be tolerated.
Staff responsibilities:

Ensure that all children understand the rules for good behaviour

Ensure that the reason for each rule is understood.

Be consistent in rewards and punishments.

Communicate with parents as appropriate.

Act as a good role model.

How we recognise positive behaviour:
Learning behaviour: based on Oliver’s Battery’s six learning behaviours (co-operation, respect, adaptability, curiosity, resilience and independence). A child from each class is nominated for demonstrating positive learning. Teachers celebrate their achievement in assembly.
Bronze, silver and gold: awarded for high quality work, academic achievement and effort. When children get 5 Oliver’s Battery stickers in their book, they receive their awards. 5 stickers = Bronze 10 stickers = Silver and 15 stickers = Gold. Teachers will maintain a class record and send a certificate slip to the office so that they can prepare the appropriate award for assembly.
If a child achieves more than gold within the year they will be awarded a Head Teacher award in recognition this achievement.

House points: children are organised into houses when they start school. House points are awarded for good behaviour, conduct, effort and manners. House points are collected each week and are displayed in the hall. During celebration assembly the 4th place house received 1 ball, 3rd place receives 2 balls, 2nd place receives 3 balls and the 1st place house receives 4 balls. Each term the winning team will join the head teacher for a house treat.
Skills of Preventative Management

We will aim to:

· Calm the situation, hear witnesses, give attention to the victim

· Make time for staff to think and for children to think and calm down

· Achieve a win: win situation if appropriate

· Use colleagues to support behaviours e.g. send a message for Time Out.

· Try to make our values and rules around the school clear but positive.

· Consistently apply the rules

· Reward positive behaviour with attention

Consequences re learning
	Step 1 
	Warning 1 

Child is reminded of the expected behaviour and given the chance to change and discreetly re-engaged using positive language.

	Step 2 
	Loss of break times 

If the behaviour continues after the warning then the child loses some break time at the teachers’ discretion with work to complete.  
Teacher re-engages with the child for a fresh start. Teacher needs to make appropriate changes e.g. change seats, remove equipment etc. 

	Step 3 
	Phase Leader
If the inappropriate behaviours continue the child is then sent to the Phase Leader with appropriate work:

The child will stay with the Phase Leader and will be sent back to their classroom when they are ready to learn. 

	Step 4 
	Assistant Head Teacher

Restorative action for the offence is given, if appropriate, and can include a letter of apology.
Class teacher communicates with parents directly and reports to Assistant Head Teacher. 


These steps are not sequential some incidents will go directly to Step 4, where parents are contacted and a record held in CPOMS (school’s online record system)
Reoccurring Poor Behaviour 

	Stage 1
	Assistant Teacher will ask to meet parents with CT

· Action plan agreed – missed breaks, report card
· Review meeting arranged (weekly)

· Minutes of the meeting are shared with the head teacher

· Restorative actions agreed 

	Stage 2
	Assistant Head Teacher refers to Head Teacher
· Head teacher meets child 

· Head teacher meets with parents and agrees sanctions e.g.  detentions with head teacher,internal exclusion, external exclusion  

· Agency involvement discussed with inclusions team 

· Additional sanctions for extreme cases will be considered for individuals via an IBMP. 


These steps are not sequential some incidents will go directly to Stage 2.

Behaviour Crisis Plan for staff

In the event that a child refuses to leave the class, then staff will remove the rest of the class to the hall or any safe, available place.  An adult will stay with the 1 remaining child in the class and a message will be sent to the head teacher.  This may require 2 classes to be put together for an activity such as a story or 2 classes maybe supervised by 1 teacher.  
	Parents role

If none of the above sanctions have worked, the child will be put into a daily report/behaviour chart/system to help monitor behaviour and to encourage small steps towards better behaviour.  As in all areas of concern, parents will be consulted and involved as soon as a pattern of difficulties are identified. We believe that the responsibility for children’s discipline and behaviour is shared between home and school.  A course of action will be agreed with parents.

SEN

Due regard to a pupil’s Individual Behaviour Management Plan will be taken when dealing with children on the Special Needs register and appropriate external agencies will be consulted where behaviour problems are identified.  All staff will be alerted where Individual Behaviour Management Plans exist so that consistency of approach can be ensured.


Break and Lunch time:

When an incident occurs during these times an adult on duty will speak to all the children involved and either issue an immediate sanction e.g. walk with the adult OR follow up with the senior lunch time supervisor (lunch time)/class teacher (break time) who will determine whether the child needs a lunch time detention. This is recorded in the lunch time book.
More serious incidents will be reported immediately to the head teacher.

Anti-Bullying policy
In line with Government guidance, bullying is defined as harassment or aggressive action which:

· is repetitive and prolonged over time
· reflects an imbalance of power
· may be verbal, physical, social, sociological or cyber
Bullying is not tolerated. Staff are alert to the possibility of bullying in all its forms, policy reviewed and updated, and training is provided.

We take positive steps, in the curriculum and during assembly, to boost the self-confidence and morale of pupils, and to encourage mutual respect and esteem.

By ensuring effective supervision of break-times and lunchtimes, we seek to pre-empt and prevent bullying.  By ensuring safe and sensible movement around the school, we aim to reduce physical contact between pupils.

We encourage parents to contact school immediately where they have a concern about their child’s relationship with others, and not to tell their child to “sort it out” for themselves. We ask parents to prevent tension between families outside school, spilling into school, and to inform us if this is likely to be the case.

We educate children to discriminate between “bullying” and occasional incidents and encourage parents to recognise the difference.  We discourage the casual use of the term “bullying”.

Action

Children are frequently reminded to report any concerns to an adult of their choice. This adult will report the child’s disclosure to the class teacher.

The class teacher investigates the child’s concerns urgently and discusses the next step with a senior teacher.  If the events concerned happen at break-time, the class lunchtime supervisor is requested to keep a special watch during lunchtime.

The senior teacher questions the alleged bully, and investigates further to determine the truth of the incident.

The senior teacher, and the class teacher, follow-up their investigation by meeting with the alleged victim and alleged bully. Sanctions and/or support are put in place in line with the school’s Good Behaviour Policy.

The senior teacher or class teacher contacts the parents of the alleged victim and bully to describe the complaint and the action taken (including dealing with lies or false accusations if the Phase Leader is confident that no bullying has occurred). 

The class teacher records the complaint, the investigation, and the outcome.

The Senior Leadership Team keeps the situation under review, using the steps outlined in the Good Behaviour Policy.

The head teacher will become involved immediately and directly in cases of bullying giving rise to serious physical or mental harm. 

All incidents and communications will be recorded on CPOMs.

Monitoring

The effectiveness of this policy will be monitored by the School Improvement Committee through head teacher reports, governor visits, pupil interviews and surveys.
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